Intervention Funding

There is limited information on the specific
funding scheme for LoCAL projects in
Bhutan. The Phobjikha Bridge project was
fully funded by UNCDF LoCAL. Micro-
investments in the Gewog were supported
by the EU and the Swedish International
Development Agency (SIDA). Additionally,
LoCAL enables these countries to directly
access international funding from entities
like the Adaptation Fund and Green Climate
Fund through the structures developed
through the LoCAL program.

Outcomes from the Intervention and Dissemination

As a strategy, LoCAL has two core outcome aims: 1) increasing local government
access to climate finance to implement interventions for Climate Change
Adaptation (CCA); and 2) establishing a country-based mechanism for channeling
climate finance through PBCRGs that is an internationally recognized standard.
Beyond these broad aims, the process generates additional capacity outcomes.

Empowering and Building of Local Capacity and Agency

The widespread success of LoCAL interventions is a result of their focus on
building local capacity and empowering collective efficacy necessary for
community-led adaptation. The LoCAL program broadly involves two processes:
the creation and execution of an adaptation intervention. With assistance from
UNCDEF, local governments take the lead on crafting climate change adaptation
plans. They receive technical support and environmental education to ready them
for the PBCRG as well as micro-investments that focus on capacity-building
measures for planning and executing projects. In the example from Phobji Gewog,
rather than working with the Royal Government of Bhutan, LoCAL worked at the
Gewog level to ensure efficiency and well-targeted climate solutions. Elected
officials identified the infrastructure and livelihood investments necessary to
support their community's needs. The Phobjikha Bridge responded to local needs
of access to education and an easier flow of agricultural goods. This highlights
the importance of LoCAL's approach to empowering community actors through a
decentralized approach.

Sustainable Structures for Sustained, Diverse, Context-Driven Investment
The model of LoCAL provides structures and lending mechanisms for grants
that are designed to be “systemic, yet flexible,” allowing them to respond to a
diverse set of local climate challenges and address UN Sustainable Development
Goal (SDGs) #1 (no poverty), #11 (sustainable cities and communities), and

#13 (climate action).1° For example, after the success of the Phobjikha Bridge,
LoCAL granted more climate funds to Phobji Gewog, to strengthen public
infrastructure. A road, three kilometers (1.86 mi) long was built to connect two
towns near the bridge. A concrete and stone bridge, partly funded by LoCAL,
was built to expedite farmers' transportation of their crops to the market. LoCAL
further expanded its grants to small bridges, irrigation schemes to support

crop production, rural water supply projects, erosion prevention strategies,
stormwater drainage systems, and culverts. These projects were aimed at
reducing flood and landslide vulnerabilities, while simultaneously strengthening
economic, educational, and residential infrastructure.'* On the national level,
LoCAL supported the Bhutan Trust Fund for Environmental Conservation
(BTFEC) in applying for accreditation as Bhutan's first National Implementing
Entity of the Green Climate Fund.*?

Creating an Evidence Base and Standardization

The UN has also been amplifying the work through creating an information
repository, with more research on the LoCAL's challenges and opportunities
local government contexts (e.g., Phobji Gewog, Bhutan) expected to be released.
Primary source information on the Performance-Based Climate Resilience Grants
is published through the UNCDF or the UN LDC Portal. The examples coming
from Bhutan, along with other research will deepen practitioner and investor
knowledge on how training and implementation, as well as scaling investments.
Moreover, these successes led to the development of a new standard - ISO
14093. It was informed by UNCDF's experiences and methods with LoCAL to
utilize performance-based climate resilience grants (PBCRGs). This international
standard establishes an approach and methodology for a country-based
mechanism to channel climate finance to subnational authorities in support of
resilience building and climate change adaptation.*®



Considerations

Decentralized Approach to Adaptation Interventions

One of the key components of LoCAL is the engagement and direct control by local governments of designing, planning, and implementing
LoCAL-funded projects. Collaboration between international LoCAL staff and community leaders allows for well-crafted, more sustainable
solutions. In the example, inclusion of the local community was crucial to informing the decision to build the Phobjikha Bridge close to the
public school, while still creating links between a network of farm roads and local markets. This strategy has been replicated across the 34
countries LoCAL operates in, a move away from traditional top-down, development project systems.

Flexible Model

The LoCAL program process of phased implementation is designed to accommodate different contexts, allowing for well-targeted, local
climate responses. This flexibility allows for the phases of the program to be tailored. Because governments and communities control the
decision-making process regarding which adaptations the grants should fund, it also allows LoCAL to effectively build adaptation strategies
across a range of diverse climatic contexts.

Integrated Approaches and Connections to SDGs

Integrated approaches that take into account multiple impact areas (economic, social, environmental) are more likely to show sustained
outcomes. The Gewog communities’ choice to pilot LoCAL funds on the Phobjikha Bridge illustrates this principle; the bridge investment
supported multiple SDGs. The context of Bhutan's example allowed for choosing a project whereby education and economic growth are
mutually reinforcing priorities; in another context, a community may have to choose one or the other. Because these investments have
potential tradeoffs for the multi-objective interventions, it again underscores the importance of stakeholder involvement.
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